CIVICS REMIX - KEEP THIS AT YOUR STATION

REFRAME
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Al is great at the first story. Your job is the second one.

e Run

Evaluate
Fieldwork
Rename
Assemble
Measure

Enter & Act

OO0

Capture the Al answer
exactly. Your baseline.

Run the Four Filters. Filter 4
= your question.

Go collect the evidence Al
never had.

Name the people Al left out. A
ward. A block.

Rebuild the question around
your evidence.

Compare to Al. The gap is
your finding.

Send it where somebody has
to act on it.

Anybody can point at what's broken. You go build what wasn't

there.



THE FLIP SIDE - WHAT STARTS IT ALL

The Four Filters

Run these on any Al answer — every time.
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1 - Bias
Whose point of view does the data carry?

2 - Absence
Whose story is missing?

3 - Civic Risk

Would a real decision-maker trust this?

4 - Conseguence

What decision goes wrong because of the gap? That's your
research question.

AT THE HARKNESS TABLE, ASK:

Whose story is this? Who is it about — and who is it not
about?

What could you walk outside and count? Name the one
piece of evidence Al never had.
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The filters find the gap. REFRAME is how you

mnake 1t vicht



